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Access to and completion of higher 

education impacts individuals, economies, 

and societies 

SOURCE: CollegeBoard Advocacy & Policy Center report Education Pays 2010: The Benefits of Higher Education for 

Individuals and Society; National Center for Education Statistics, Current Population Survey 

 

~2X  
Unemployment rate of individuals without any 

college experience versus those with a 

bachelorôs degree 

~3X 
Poverty rate for high school graduates vs. 

poverty rate for bachelorôs degree recipients 

24% 

Percent difference in those reporting they 

ñunderstand quite a bit about the political 

issues facing our countryò between bachelorôs 

degree recipients and high school graduates 
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3 SOURCE: National Center for Education Statistics, Current Population Survey 

Underserved 

adults 

High school 

students 

Potential target student populations in New York State 

Juniors and seniors in NYS 

At least a high school education, 

but no college degree 

Associateôs or bachelorôs degree 

Other NYS college students 

Current SUNY students 

0.39 M 

6.9 M 

4.2 M 

0.86 M 

0.46 M 
Currently 

enrolled 

students 

  Millions more potential students in other states and around the world 

In New York State alone, there are millions of individuals 

who need access to high-quality higher education 
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Students face real challenges that impact access, 

completion, and successé challenges that better 

online-enabled education from SUNY institutions can solve 

SOURCE: Student focus groups and surveys; Regional Engagement Sessions; interviews with campus staff 

I wish all my professors had been as effective at 

teaching online as the best of them ï I feel like I would 

have learned moreé 

SUCCESS 

ACCESS 

Iôm not sure what online 

degrees SUNY offers / it is 

hard to find the right 

program for me 

I need some extra help to make online 

work for me 

COMPLETION 

The degree I want isnôt offered 

online by any SUNY institution 

ACCESS 

COMPLETION 

I need to take courses from another 

SUNY school at a distanceé 

COMPLETION 

It will be tough for me to finish my degree 

because of the costs (e.g., textbooks) 

SUCCESS 

I want to combine the flexibility 

of online and hands-on 

learning opportunities 

Synthesized takeaways from focus groups and interviews with current and potential online students 
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~$7,000 
Cost of the new online M.S. in Computer Science 

from Georgia Tech 

>30% 
Percent of students enrolled in higher education 

in the U.S. also enrolled in at least one online 

course 

69% 
Chief academic leaders that say that online 

learning is critical to their long-term strategy 

~20% 
Yearly growth rate of students enrolled in at 

least one online course over the last decade 

At the same time, online education is rapidly and 

substantially changing the higher education landscape 

SOURCE: Babson Survey Research Group and the College Board, ñChanging Course: Ten Years of Tracking Online Education 

in the United Statesò; http://www.insidehighered.com/news/2013/05/14/georgia-tech-and-udacity-roll-out-massive-

new-low-cost-degree-program 

http://www.insidehighered.com/news/2013/05/14/georgia-tech-and-udacity-roll-out-massive-new-low-cost-degree-program
http://www.insidehighered.com/news/2013/05/14/georgia-tech-and-udacity-roll-out-massive-new-low-cost-degree-program
http://www.insidehighered.com/news/2013/05/14/georgia-tech-and-udacity-roll-out-massive-new-low-cost-degree-program
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http://www.insidehighered.com/news/2013/05/14/georgia-tech-and-udacity-roll-out-massive-new-low-cost-degree-program
http://www.insidehighered.com/news/2013/05/14/georgia-tech-and-udacity-roll-out-massive-new-low-cost-degree-program
http://www.insidehighered.com/news/2013/05/14/georgia-tech-and-udacity-roll-out-massive-new-low-cost-degree-program
http://www.insidehighered.com/news/2013/05/14/georgia-tech-and-udacity-roll-out-massive-new-low-cost-degree-program
http://www.insidehighered.com/news/2013/05/14/georgia-tech-and-udacity-roll-out-massive-new-low-cost-degree-program
http://www.insidehighered.com/news/2013/05/14/georgia-tech-and-udacity-roll-out-massive-new-low-cost-degree-program
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http://www.insidehighered.com/news/2013/05/14/georgia-tech-and-udacity-roll-out-massive-new-low-cost-degree-program
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SUNY already has a strong foundation and is a national 

leader in online education 

SOURCE: IPEDS, SEC, school data, Eduventures estimates. ñOnline headcountò is defined as students who are enrolled at least 80% online, and 

excludes students taking one or more online courses as part of an otherwise face-to-face experience. 

1 University of Phoenix-Online Campus 270,000 -10% 

2 American Public University System 124,000 17% (slowing) 

3 Ashford University 89,000 11% (slowing) 

4 Liberty University 60,000 9% (slowing) 

5 Kaplan University 48,000 -16% 

6 Walden University 46,000 -2% 

8 University of Maryland-University College 41,000 3% 

10 Western Governors University 36,000 16% 

12 Strayer University 31,000 -4% 

14 Education Management Corporation 30,000 -19% 

7 Grand Canyon University 45,000 29% 

9 Capella University 36,000 -1% 

11 DeVry University 34,000 -11% 

13 Corinthian Colleges 30,000 16% 

15 UMassOnline 22,000 Flat?14 

16 Colorado Technical University Online 20,000 -10% 

17 Rio Salado College 20,000 Flat? 

18 Columbia Southern University 15,000 -5%? 

19 Troy University 14,000 -5%? 

20 Penn State World Campus 12,000 16% 

Institution Rank Headcount Growth 

SUNY: 16,377 

students who are 

>80% online 
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SUNY must continue to evolve foré 
 

SUNY institutions 

ǐMaintaining our competitiveness, 

innovativeness, and ability to continue to excel 

at our mission 

Students and prospective Students 

ǐImproving the Access + Completion = Success equation for learners by 

reaching new students and reaching existing students in new ways 

Faculty 

ǐEnsuring faculty have the tools, support, and services they 

need for the evolving world of online-enabled education 

New York State 

ǐMeeting the demanding needs of employers and society 

by producing graduates with 21st century skills and 

knowledge 

However, SUNY must raise the bar on online-enabled 

education to fulfill its obligation to serve New York State 
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SOURCE: 2013 State of the University Address: College Is Worth It, January 15, 2013; Interim Report of the Chancellorôs Online 

Education Advisory Team, December 2012; SUNY Board Outlines Implementation of Open SUNY, March 19, 2013 

Open SUNY aims to provide students 

with the nationôs leading online 

learning experience.  Open SUNY 

aims to draw on the Power of SUNY 

and support campuses and faculty to: 

ǐDramatically expand access to 

higher education 

ǐRaise completion rates 

ǐPrepare students for success in 

their lives and careers, and 

contribute to the economic success 

of New York State and beyond 

Open SUNY is our common response 

Open SUNY Vision 
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What is Open SUNY? 

A cross-system collaboration to create initiatives and services 

that support campuses and faculty in enhancing online-enabled 

education to improve student access, completion, and success 

Open SUNY WILLé 

ǐBe a set of initiatives and services 

ǐEnhance our joint capabilities and offerings 

in online-enabled education 

ǐAcknowledge and build upon successes 

and ongoing efforts of campuses 

ǐProvide attractive opportunities for 

campuses while respecting their autonomy 

ǐEvolve continuously to incorporate best 

practices and shifts in the online landscape 

Open SUNY WILL NOTé 

ǐBe a new campus or serve as a degree-

granting entity 

ǐChange the authorities of Presidents 

ǐAlter, undermine, circumvent, or 

otherwise change existing governance 

processes or models 

ǐEstablish a set of mandates for 

campuses or faculty to conduct online 

education 
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Campus and  

system-wide 

initiatives and 

supports Student 

supports 

24/7 service 

hotline 

Online 

academic 

tutoring 

Library 

and open 

educational 

resources 

Student 

computer 

program 

Academic 

initiatives 

Lab for 

new models 

in teaching 

and learning 

Affordable 

broadband 

for NYS 

IT enablers 

Revenue 

and 

cost 

models 

Legal and 

compliance 

policies 

Universal 

sign-on 

Online 

readiness 

assessment 

Policy 

architecture 

Open SUNY 

NY State 

SUNY 

Prior  

learning 

assessment 

 

High-needs 

disciplines 
General 

education 

Signature 

SUNY 

programs 

Skill 

remediation 

Workforce 

development 

Offerings 

powered by 

Open SUNY 

Open SUNY 

infrastructure 

Educational 

resources 

 

Competency- 

based 

learning 

Credit- 

bearing 

third-party 

content 

Open SUNY 

Global 

ePortfolio 

Open- 

SUNY.edu 

navigator 

Credits 

and financial 

aid across 

campuses 

Student 

services 

hotline 

Experiential 

learning 

Exploration 

course 

Student 

online 

experience 

Faculty 

supports 

Research 

& 

innovation 

Faculty 

professional 

development 

in online 

education 

Course 

supports 
Community 

of practice Competency 

development 

Open SUNY 

Learning 

Commons 

24/7 service 

hotline 

Institutional 

pathways & 

readiness 

Open SUNY: Our digital DNA 

 

 

= Not 

operational 

in Jan 2014 

Student 

concierge 

Potential 

students 

Identification 

& verification 

Monitoring 

and 

continuous 

improvement 

Stakeholder 

engagement 

and commu- 

nications 

Funders 

and 

partners 

Complete 

SUNY 
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Signature Open SUNY supports will be implemented and 

evolved through partnerships with SUNY institutions  

Eight degrees powered by Open SUNY+ will showcase 

and refine core Open SUNY+ supports, includingé   

Student 

supports 

Faculty 

supports 

Campus and  

system-wide 

initiatives and 

supports 

ǐDedicated concierge to help students 

successfully navigate learning online 

ǐ24/7 customer support hotline, including 

online tutoring and technical support 

ǐResources (including multimedia 

specialists and librarians) to support the 

course refresh process 

ǐEnhanced faculty training and community 

building 

ǐPublicity and marketing for potential 

students 

ǐConsulting services to support campuses 

in assessing institutional readiness 

(Sloan-C Quality Scorecard) 

Wave 1 degrees powered 

by Open SUNY+ areé  

ǐExisting, fully-online 

degrees provided by 

faculty from SUNY 

campuses 

ǐIn a variety of high-

needs fields 

ǐRepresentative of 

multiple sectors and 

campus types 

(community colleges, 

comprehensive colleges, 

research universities, 

technology campuses) 
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All campuses 

Open SUNY initiatives and supports can help all 

campuses meet their goals 

Attracting 

students 
Online 

readiness 

assessment 

Open- 

SUNY.edu 

navigator 

Highlighted 

Open- 

SUNY.edu 

navigator 

Engagement 

with potential 

students 

Engagement 

with potential 

students 

Supporting 

faculty Course 

supports 

Open SUNY 

Learning 

Commons 

24/7 service 

desk 

Research 

& 

innovation  

Degrees powered by Open SUNY+ 

Enhancing 

student 

experience and 

completion 

24/7 service 

desk 

Online 

academic 

tutoring 

Student 

concierge 
Experiential 

learning 

Focused support 

Experiential 

learning 

Developing 

programs and 

institutional 

capability  

Institutional 

pathways & 

readiness 

Priority 

Open SUNY 

infrastructure IT enablers 

Institutional 

pathways & 

readiness 

Campus goals 

Competency 

development 

Community 

of practice 
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Student 

supports 

24/7 service 

hotline 

Online 

academic 

tutoring 

Library 

and open 

educational 

resources 

Student 

computer 

program 

Universal 

sign-on 

Online 

readiness 

assessment 

Educational 

resources 

ePortfolio 

Open- 

SUNY.edu 

navigator 

Student 

services 

hotline 

Exploration 

course 

Student 

online 

experience 

Student 

concierge 

Complete 

SUNY 

STUDENT SUPPORTS 

Open SUNY: Our digital DNA 

WHAT WILL OPEN SUNYôS STUDENT SUPPORTS ACHIEVE? 

ǐStudent supports are one key lever for improving completion, which 

is currently low for online degree programs 

ǐOnline students in degrees powered by Open SUNY+ will have 

access to support services that support improved completion 

WHAT ARE THE ELEMENTS OF OPEN 

SUNYôS STUDENT SUPPORTS? 

ǐA personal concierge who helps students 

navigate online learning 

ǐ24/7 service hotline and online tutoring 

ǐNavigator that is a single portal to nearly 400 

online degrees and 12,000 online sections 

ǐReadiness assessment and exploration 

course to test studentsô aptitude for online 

learning  

WHY IS IT NEW AND DIFFERENT? 

ǐOpen SUNY will ensure a high level of quality for student 

supports across SUNY campuses 

ǐOpen SUNY services will be offered at unprecedented 

scale, eventually supporting improved completion for tens 

of thousands of students 

ǐStudents will have unprecedented 24/7 customer support 

ǐThe navigator will serve as a single portal for students to 

access and explore what SUNY has to offer 

Open SUNY 
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Open SUNY 

Open SUNY: Our digital DNA 

WHAT WILL OPEN SUNYôS ACADEMIC 

INITIATIVES ACHIEVE? 

ǐAcademic initiatives will expand access, 

decrease time to degree, and increase 

success in the work place 

WHAT ARE THE ELEMENTS OF OPEN 

SUNYôS ACADEMIC INITIATIVES? 

ǐAll existing online degrees across SUNY will 

now by powered by Open SUNY 

ǐEight offerings powered by Open SUNY+ 

will also feature Open SUNYôs signature 

wraparound student and faculty services 

ǐExperiential learning will support success 

ǐwith practical, hands-on training 

ǐThe Open SUNY Scale-UP lab will investigate 

ǐhigher education models that support working adults 

ǐOpen SUNY Global will boost overseas enrollments and connect US students to overseas experiences 

ACADEMIC INITIATIVES 

Academic 

initiatives 

Lab for 

new models 

in teaching 

and learning 

Prior  

learning 

assessment 

 

High-needs 

disciplines 
General 

education 

Signature 

SUNY 

programs 

Skill 

remediation 

Workforce 

development 

Offerings 

powered by 

Open SUNY 

 

Competency- 

based 

learning 

Credit- 

bearing 

third-party 

content 

Open SUNY 

Global 

Experiential 

learning 

WHY IS IT NEW AND DIFFERENT? 

ǐThe Open SUNY Scale-UP Lab will bring the Power of SUNY to investigate innovative higher education models in 

a collaborative, focused way and to explore solutions that could work across sectors and at scale 

ǐAll degrees offered by SUNY campuses will now be searchable and discoverable through a single portal 

ǐDegrees powered by Open SUNY+ will showcase services that will eventually be offered at scale 

ǐOpen SUNY will look holistically across the entire portfolio of degrees and courses offered by SUNY campuses 

and fill strategic gaps to better support student access, completion, and success 
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WHAT ARE THE ELEMENTS OF OPEN 

SUNYôS FACULTY SUPPORTS? 

ǐThe Open SUNY Center for Online 

Teaching Excellence will establish a 

world-class peer-to-peer network that 

encourages innovation, develops 

knowledge, supports course 

development, and builds community 

ǐOpen SUNY Learning Commons to 

enable faculty to connect and collaborate 

ǐ24/7 service hotline 

WHAT WILL OPEN SUNYôS FACULTY SUPPORTS ACHIEVE? 

ǐOpen SUNY faculty supports will encourage and recognize 

faculty engaged or interested in online education, providing 

extraordinary professional development opportunities and 

improving the quality of online education for students 

ǐFaculty will receive extensive support regardless of their 

existing expertise in online teaching 

FACULTY SUPPORTS 

Faculty 

supports 

Research 

& 

innovation 

Faculty 

professional 

development 

in online 

education 

Course 

supports Community 

of practice Competency 

development 

Open SUNY 

Learning 

Commons 

24/7 service 

hotline 

Open SUNY: Our digital DNA 

WHY IS IT NEW AND DIFFERENT? 

ǐThe Center will establish formalized peer-to-peer connections and deeply engage SUNY faculty 

ǐThe Center will be SUNY-wide and include campuses that historically have not been extensively served by SLN 

ǐThe Center will provide mechanisms to push research-driven innovations and disseminate best practices 

ǐThe Center will provide a structure for faculty to ñcreate their own journeyò in online education 

Open SUNY 
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Campus and  

system-wide 

initiatives and 

supports 

Affordable 

broadband 

for NYS 

IT enablers 

Revenue 

and 

cost 

models 

Legal and 

compliance 

policies 

Policy 

architecture 

NY State 

SUNY 

Open SUNY 

infrastructure 

Credits 

and financial 

aid across 

campuses 

Institutional 

pathways & 

readiness 

Potential 

students 

Identification 

& verification 

Monitoring 

and 

continuous 

improvement 

Stakeholder 

engagement 

and commu- 

nications 

Funders 

and 

partners 

WHAT WILL OPEN SUNYôS CAMPUS AND SYSTEM-WIDE 

SUPPORTS ACHIEVE? 

ǐCampus and system-wide initiatives and supports will provide 

the infrastructure, policy backbone, and shared capabilities to 

let campuses fund and deliver Open SUNY supports 

WHAT ARE THE ELEMENTS OF OPEN 

SUNYôS CAMPUS AND SYSTEM-WIDE 

SUPPORTS? 

ǐInstitutional readiness process 

ǐPortfolio of potential best practices from 

across SUNY 

ǐIT and other infrastructure 

ǐLegal, financial, and other policies 

ǐMonitoring and evaluation 

ǐRobust communications with stakeholders 

CAMPUS AND SYSTEM-WIDE INITIATIVES AND SUPPORTS 

Open SUNY: Our digital DNA 

WHY IS IT NEW AND DIFFERENT? 

ǐInstitutional pathways and readiness 

processes will now be made available to all 

SUNY campuses 

ǐSUNYôs campus-based approach to building 

Open SUNY will be distinctiveðby fostering 

inter-campus interactions and raising 

campusesô overall capability levels, SUNY will 

build its online platform sustainably and 

collaboratively 

Open SUNY 
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Open SUNY is being shaped through a rich set of inputs 

including extensive cross-system involvement 

Open SUNY 

Student and 

prospective 

student  

perspectives 

and insights 

Cross-system teams 

and extensive 

engagement efforts 

Rich history and 

experience of SUNY 

institutions in online-

enabled learning 

Insights 

from 

employers 

and the 

higher 

education 

sector 
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Open SUNY builds on a 20-year track record of 

investment, innovation, and impact in online-enabled 

education 

1994: Initiated system-wide 

asynchronous learning 

network with grants from 

Sloan Foundation 

1995: Launched the first online 

multi-institutional Learning 

Management System that scaled 

to support 40+ institutions 

1996: Launched system-

wide online faculty 

development and online 

course design processes 

2000: SUNYôs SLN became the 

second-largest asynchronous 

learning network in the country 

2012: Online faculty developed through SLN 

surpass 5,000 mark, along with thousands 

more developed by campuses.  There are 

nearly 400 online degree programs and 

12,000 online course sections 

2013: Announced 

Open SUNY 

launch challenge, 

State of University 

address 

2010: Initiated 

Power of 

SUNY & 

Innovative 

Instruction 

Transformation 

Team 

2011: SUNY online students passed the 

85K mark.  Established Chancellorôs 

Advisory Committee on Online Education 

(part of Getting Down to Business Initiative) 


